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Change Management
Question 2
My reaction to change in history	
Change is inevitable; my response to change in the past includes some doubt, anger, and resistance. For instance, the nursing examination system that involved the recording of a video made me doubt about the security and privacy of my personal life. I was angry at first since the exam needed no other person in the room, which to me, limited my thinking capacity. These were due to the previous system where there would be an invigilator and students meet in the exam room, which would help eradicate exam fever. I had resisted, but the exam council had to offer counsel to students explaining the reason for implementation for such a system. However, with time I adapted. Additionally, I was angry due to the limited time where the time assigned for the exam elapsed fast, making me hand in an incomplete answer sheet due to the fever.
Personal tools I implemented to facilitate navigation into change
To navigate the move, I decided to carry out an exam-like interviews with fellow students to help us get used to the system and minimize the examination fever. I would also brainstorm the answers while recording for practice. I, therefore, purchased a new phone and some sample exam papers. I took it as an emergency, where I would address the sample papers with a limit of two hours with a timer that would ensure the video recording stopped immediately after the time-lapse. Flowcharts are also helpful since it helped me in revision and dividing the fellow students during the exam-like interviews. These strategies helped me much in managing the change.
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